NEW MEMBER PROGRAM
Handling guest & keep guests returning
Subject: Suggestions on handling new prospective members

When a new prospective member does attend a rehearsal, some important procedures should be followed, such as:

· Greet and meet each new prospective member in a friendly manner.

· Seek their address and telephone number for any future follow-up required.

· Give them a guest music folder

· It would be good to have them initially set with someone in the lead section who has a good personality and would be a friend. 

· Voice testing will be handled with the Director after there is serious commitment from the new man to join the chorus. After it is determined the voice part the new man will sing, it would be good to assign a Mentor to him (someone who is friendly and can answer any questions, which the new man may have.

· A chorus manual should be given to the new man. 

Subject: Things a new guest might be interested in to return and join the chorus.

· Does the chorus begin rehearsal at a given time or because of stragglers begin whenever?

· Is the Director prepared with a full evening of songs for the chorus to sing with little white spots? Does the program run in a continuous fashion so that one is mostly singing during the evening?

· Does the chorus give full cooperation to the Director? Is discipline in the chorus such that, there is little talking during rehearsals?

· Is the chorus friendly and provides the guest with a music folder when he arrives so he has the music to keep his interest?

· When the chorus brakes for a rest or social time, do the members try and show interest in the new man?

Goals & Objectives

 The Reading Chapter decided in 2008, Membership was the most important item in our goals and objectives for this year. A program was tailored after the successful Membership Drive, which Joe Stangl initiated for the Pottsville Chapter. A four-week program was just completed by the Chorus. Nine new members have been added to the chapter Roster due to the Membership Program.

(Example: Reading, PA)

READING CHAPTER

GOALS & OBJECTIVES
for the Year - 2008
by the Board of Directors

· A number of programs have been detailed to increase Membership in the Chorus. A mass mailing to local men in the Reading Area will be the main effort to increase membership.

· Chorus Yearly Program includes the Picnic , Ladies Night , Christmas Party and Installation of officers at Green Valley CC.

· Participate in the Western Division Competition and District Competition (if selected) 

· Score 63% in the Division Contest. 2007 score was 61.4%.

· Provide Chapter Coaching on a regular basis.

· Provide learning tapes/CD’s in ample time for the Spring and Christmas Shows. 

· Perform five (5) Church sing-outs over the summer. 

· Support the Nuggets with rehearsal time, etc.

· Maintain the Singing Retreat Program. Provide Sectional Rehearsals when required.

· Institute a program to assign a Mentor to new chorus members after voice testing has been completed.

Membership Drive Program


(Example:  Reading Chapter – Sept 2008)

A compiled listing will be used in a mass mailing (approx. 5,000) in seeking men between the ages of 50 – 60 in the Metro Area to become members of the Big City Chorus. The goal of this project is to seek a minimum of 10 new members for the chorus this year.

In order to help achieve our goal, we will design a program with the sole purpose of offering an exposure to the barbershop style of music in a fun and educational atmosphere. This program will be held every Tuesday in the month of Sept, 7:30 PM-

9: 30 PM. We will provide all the necessary materials and instruction, free of charge to learn to sing (2) songs in four-part Barbershop Harmony. We will evaluate voice part placement and provide some basic training in vocal production. We will provide the necessary music and voice predominant learning CD’s. The first night, we will give each guest some music, do some voice testing, and demonstrate the barbershop style of singing harmony. The first three Tuesdays will consist of voice placement, basic vocal training and learning the songs. The last Tuesday will be an open house for wives, friends and relatives of the participants to hear a performance of the two songs we learned. We can use the stage in the Fellowship Hall for this performance.

To encourage guests to return the next week, we will give each guest a strip ticket upon arriving and at the end of the evening. We will give away several prizes depending on how many guests are present that night. The prizes will consist of a $25 gift certificate to a local restaurant, a $15 gift certificate to a local restaurant, and a barbershop CD.

As you can see, this is a very detailed/expensive but worthwhile program. It all depends on how committed we are in attaining new members.

We will need to implement the things we noted in our original membership meeting, as we have not handled new quests properly in the past.

Cost estimate for Membership Program

We have targeted the men’s age group of 50 to 60 year old in the Metro Area from a compiled list. The program would commence the first week in Sept., for a four-week period. We estimate the cost of this program as follows:

*Sending out 5555 invitation letters





Actual
· Cost of mailing - $0.162 per letter 
         = $ 890.00  (-$245.00) $645.58
(Bulk mailing)

· Envelopes – 0.017 x 5555



= $   95.00  (printed) $297.00
· Copies of Printing letters/folding - $.05 x 5555
= $ 278.00
           $179.00
· Labels/Printing




= $ 100.00

     0.0
· Prize money  

BS CD = $15.00 x 3 



= $   45.00  (-$45.00)      $0.0
$15.00 gift certificates/wk = $15.00 x 3

= $   45.00
            $ 45.00
final prize - $50.00 Gift Certificate
            = $   50.00 

$ 50.00


· Cost of 40 Chorus Information Booklets

= $
0

· Cost of 40 Chorus Handbooks


= $   
0

· Cost to stuffing 5555 envelopes


= $
0

· Cost of party at the end of four weeks

= $  100.00
           $100.00


             

Total

= $ 1603.00 
        $ 1316.58
Member Invitation Letter & Guest Information Form
The follow pages include a form letter (template) that you can use to promote your Membership Drive guest night, and an information questionnaire for the prospective member to fill out.
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August 8, 2008

Dear Sir,

This letter is to introduce you to our organization.  We are the Metro Area Barbershop Chapter (Big City Chorus) of “SPEBSQSA”, now known as THE BARBERSHOP HARMONY SOCIETY.  Our goal is to preserve Four-Part Barbershop Harmony Singing, which is truly an American Art Form.  

In order to help achieve our goal, we have decided to offer a program to male members of our local communities with the sole purpose of offering an exposure to this style of music in a fun and educational atmosphere.  The program will be on Tuesday nights, 7:30PM-9:30PM, starting on Sept. 2nd  and continue each Tuesday, until Sept. 23rd .  That is one night a week, for four weeks.  We will provide all the necessary materials, free of charge, to teach two songs in four-part Barbershop Harmony.  We will assist you with voice part placement and provide you with some basic training in vocal production.  It is not necessary that you read music, as songs will be learned by repetition and singing with learning CDs or tapes (provided by us).   If you like to sing and can carry a tune, we invite you to participate.

The first three Tuesdays will consist of voice placement, basic vocal training and learning the songs.  The last Tuesday will be an open house for wives, friends, and relatives of the participants to hear a performance of the two songs we’ve learned.

So don’t miss out on this excellent opportunity!

We will show our appreciation in the form of good fellowship, fun and……

Weekly drawings for some great surprises for participants and…..

For participants attending all four weeks ….  

A final drawing for a really, really, great prize!!!!!!

The Place:  


Church Hall


123 Main St


Yourtown, ST  12345

So don’t hesitate!  Call now !!!!or if you have any questions or need directions.

Thank you in advance for your help in making this program a success!

Name, address, tel. #, and email address of the Chairman or responsible person leading the Membership Drive Program.
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Big City Chorus Guest Information Form

Date: ___________

Guest Name: _____________________________________

Address: ________________________________with Zip Code


      ________________________________

Telephone #: _____________________________

Email Address: ___________________________

Guest of: ________________________________

  Part you sing: Tenor_____ Lead _____ Bass _____ Bari _____




Don’t know ______

Please return to: __________________

Sample Agenda for the Guest Night:
Membership Drive Agenda -Tuesday Sept  2, 2008 

· 7:00 PM Greeters – Chorus leadership team assemble – 10 Chorus Members
· 7:30 PM – 
1.   Each Guest will fill out a form to capture their address, telephone no. 

              and email address.
      2.        Each Guest will be given a name tag. 

3.  Each Guest will be asked if they know what part they want to sing. If they 

do not know their voice range, the Guests will need to be voice tested by Music Team 

4. The Greeters will assign the Guest to a Section Leader and they will be introduce to a member of their section who can answer any                                questions which might arise.

· Open remarks– President 
· What the participants can expect. – Chairman of the Membership Drive

*Learn two songs with the full chorus and at the forth week to have a                      performance in which the new guests can invite their families to attend.

* The chorus will provide the music and a leaning tape to each guest in    is voice part.

· Introduction to the Barbershop style of Music. - – Director
                  - Explanation of the 4 different voice parts and their relationship to each other.
      - Demonstration of the barbershop sound using “My Wild Irish Rose” 

· 8:30 PM - Start rehearsal – 
Hand out Music Folder with the two songs and learning CD. – 4 Chorus Members

· Warm-up – Why? – Asst. Director
· Begin learning two songs with basic training in vocal production. – Director

· 9:25 PM – Chorus remains in session – break, business meeting, rehearsal? The main chorus may elect to sing until 10:30 PM? 

· 9:25 PM – We will have (3) drawings – Guests will proceed to the upstairs large meeting room – on right. President and Chairman to handle.
1st drawing will be for a BS CD

2nd drawing will be for a $15.00 Gift Certificate to a local restaurant. 

3rd drawing will be for a $25.00 Gift Certificate to a local restaurant. 


Any questions from the guests?

· 9:40 PM – Rehearsal is over – for the guests. Guests may stay and listen to the chorus rehearse.
Sample Agendas for the following meeting nights:
2nd Tuesday Agenda – 9/9/08 – Membership Drive

· 7:00 PM Greeters – Chorus leadership team assemble

· 7:30 PM –__________ & __________need voice placement –  Director 

· 7:35 PM – Warm-up – Asst. Director
· 7:40 PM – Rehearsal –  Director

· 9:00 PM – Break – socialize with new guests

· 9:10 PM – Rehearsal

· 9:30 PM - Chorus remains in session – break, business meeting, rehearsal? The main chorus may elect to sing until 10:30 PM?

· 9: 30 PM -The guests exit to the large meeting room at the top of the steps – turn right and review the Chorus Manuel. President and Chairman will handle. 

· 9:40 PM –  Any Questions?

We will have (3) drawings

1st drawing will be for a BS CD

2nd drawing will be for a $15.00 Gift Certificate to a local restaurant. 

3rd drawing will be for a $25.00 Gift Certificate to a local restaurant. 

· The Guest will be done at 10:00 PM. They can go home or listen to the main chorus.

3rd Tuesday Agenda – 9/16/08 – Membership Drive

· 7:00 PM Greeters – Chorus leadership team assemble

Set-up risers


All guests to have name tags.

· 7:30 PM – Any new guests to have voice placement– Directors


7:35 PM – Warm-up  - Asst. Director
· 7:40 PM – Rehearsal – Director

Sectional Rehearsal 

· 9:30 PM - Chorus remains in session – break, business meeting. The main chorus will sing until 10:30 PM.

· 9: 30 PM -The guests exit to the large meeting room at the top of the steps – turn right and review the Chorus Information Booklet. President  and Chairman will handle. 

· 9:40 PM –  Any Questions? President and Chairman to handle
Need to survey the guests and get a count of their guests who might attend next weeks performances. Also how many are anticipating joining the chorus.

We will have (3) drawings

1st drawing will be for a BS CD

2nd drawing will be for a $15.00 Gift Certificate to a local restaurant. 

3rd drawing will be for a $25.00 Gift Certificate to a local restaurant. 

· The Guest will be done at 10:00 PM. They can go home or listen to the main chorus.

4th Tuesday – 9/23/08 – Membership Drive

· 7:00 PM Greeters – Chorus leadership team assemble

The risers will need to be erected on ground floor.

Guests arrive with their families.

· 7:30 PM – Opening remarks – President
· 7:35 PM – Warm-up – Assist. Director
· 7:45 PM – Membership Program Recap and Holiday Concert rehearsal – Director

· 8:15 PM –Chairman will tie all this up with an invitation to all new guests to join our Chorus. We will have (1) drawing for guests for a grand prize. ($50.00 gift certificate to a restaurant) For those who are interested in joining the chorus we will have try-outs on Wednesday 24 and Thursday 25 at 6:30 to 8:00 PM in the Church Sanctuary depending on the time picked on the sign-up sheets. 
· 8:25 PM – MC - Concert for guests,– Quartet – (2 songs), Chorus (3-4 songs), Chorus and guests (Somewhere and Every thing is coming up Roses) and entire ensemble will conclude with Keep the Whole World Singing.
· 9:15 PM – Party and Fellowship 

Program VP is handling the party and refreshments. We need to prepare for 80 guests.

Food/Fellowship/Wood Shedding

Audition Form
The follow page is a form letter (template) that you can use for the audition process:

Auditions for the Big City Chorus

Date:  

xxxx xxxxx







Address

Tel. # 

Part

· Why would you like to become a member?

· What is your past singing experience?

· Can you read music?

· Audition

· Approved______________Yes/No

            If no state the reason for this decision.

· Discuss the decision of the Music Team with the applicant

· Any questions?

Music Team Member sign: _________________________________________

All applications must be approved by the Board of Directors after the recommendation of the Music Team.

Other Membership Program Details


The Chairman of the Membership Drive should be someone with a vision and determination to make this program work. Someone who realizes their chorus is in danger if new members are not attained. It does take work and effort from the entire chorus but if the program is handled properly it will be successful. It has been proven both in the Pottsville and Reading Choruses where membership was drastically improved.

· I have deleted names from the original memos, to make this a generic program.

· The Chapter President sent out a hard copy letter to each of the guests, inviting them back the following week.

· After the four weeks program, each applicant was asked if they want to join the chorus and audition was held by the Music Team.

· The music librarian needs to be aware of the future needs of these new members and have all the chorus repertoire music available when they start as a member.

